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Transforming Towns Programme for Merthyr 
Tydfil: Placemaking Grant Programme  
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The Placemaking Plan was endorsed by Full Council at the Council Committee 

Meeting on 12th September 2020. 
 
1.2  In January 2020, Deputy Minister for Housing and Local Government, Hannah 

Blythyn MS, announced the Transforming Towns package ‘including measures to 
increase footfall by making sure the public sector locate services in Town Centre 
locations, tackle empty buildings and land to help bring them back into use, and 
greening our Town Centres’. 

 
1.3 A series of applications will be submitted as and when projects are developed in line 

with the aims and objectives of the Placemaking Plan. 
 
1.4  The Placemaking Grant affords Local Authority partners in Wales the broadest and 

most flexible package of support aimed at revitalising Town Centres throughout 
Wales.   

 
1.5 £10m was available for South East Wales and each Local Authority was invited to 

submit an application for funding against a framework of interventions including 
housing, green and digital infrastructure, transport as well as circular economy 
interventions. 

 
1.6 The funding is available over a three-year period April 2022 to March 2025 and was 

a competitive process for all ten South East Wales authorities.  
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1.7 The Placemaking Programme for Merthyr Tydfil for delivery over the next three years 
will focus primarily on the creation of residential units within the Town Centre and the 
delivery of commercial property improvement grants.  Both interventions have been 
identified as a priority within the application as these interventions are where the 
identified gaps are in relation to the regeneration of the Town Centre.   

 
1.8 Projects will be developed and submitted to Welsh Government for endorsement 

over the Placemaking Grant Programme period. 
 
1.9 £618,298 has been secured by the Council through the Placemaking Grant 

Programme.  The match funding will be provided by the private sector as a ‘client 
contribution’ to the grant secured.  

  
 

2.0 INTRODUCTION AND BACKGROUND 
 
2.1 The Merthyr Tydfil Strategic Valley Hub: Placemaking Plan 2019 - 2035 was 

commissioned by Merthyr Tydfil CBC, Welsh Government and Transport for Wales. 
It provides a plan for Merthyr Tydfil that is based on a shared ambition for the town 
and its role within the Capital City Region. 

 
2.2  The Placemaking Plan was endorsed by Full Council at the Council Committee 

Meeting on 12th September 2020.  
 
2.3  In January 2020, Deputy Minister for Housing and Local Government, Hannah 

Blythyn MS, announced the Transforming Towns package ‘including measures to 
increase footfall by making sure the public sector locate services in Town Centre 
locations, tackle empty buildings and land to help bring them back into use, and 
greening our Town Centres’. 

 
2.4  It was announced ‘to help breathe new life into Town Centres, the Welsh 

Government is unveiling a new ‘Town Centre First’ approach.  To support this new 
approach, the Welsh Government announced a £90 million investment to transform 
Wales’ Town Centres’.   

 
2.5  The Transforming Towns package has provided Merthyr Tydfil CBC with the 

opportunity to secure funding for the delivery of projects linked to the Placemaking 
Plan.   

 
2.6  A series of applications will be submitted as and when projects are developed in line 

with the aims and objectives of the Placemaking Plan.   
 

3.0 PLACEMAKING GRANT PROGRAMME  
 
3.1 The Placemaking Grant affords Local Authority partners in Wales the broadest and 

most flexible package of support aimed at revitalising Town Centres throughout 
Wales.  It is the responsibility of regional partners to decide upon the most 
appropriate mix of interventions and how they are deployed effectively.   

 



3.2  £10m was available for South East Wales and each Local Authority was invited to 
submit an application for funding against a framework of interventions including 
housing, green and digital infrastructure, transport as well as circular economy 
interventions.  

 
3.3 The funding is available over a three-year period April 2022 to March 2025 and was 

a competitive process for all ten South East Wales authorities.  
 
3.4 Any funding allocated through the Placemaking Grant Programme was to be 

considered as funding of last resort with all other funding streams to support key 
interventions being explored in the first instance.  

 
3.5 The Placemaking Programme for Merthyr Tydfil for delivery over the next three years 

will focus primarily on the creation of residential units within the Town Centre and the 
delivery of commercial property improvement grants.  Both interventions have been 
identified as a priority within this application as these interventions are where the 
identified gaps are in relation to the regeneration of the Town Centre.   

 
3.6 The properties aligned to the two interventions identified above, residential and 

commercial grants, are all privately owned therefore the authority will be utilising this 
programme to support the private sector re-develop vacant properties within the 
Town Centre, ensuring they are brought back into use via the creation of fit for 
purpose, sustainable solutions.  Both interventions will support the reduction in 
vacancy rates and increase footfall across the Town.  Green infrastructure will be a 
key consideration of each project and will be encouraged where applicable.  

 
3.7 The Merthyr Tydfil Strategic Valley Hub: Placemaking Plan 2019 - 2035 identified a 

number of constraints that the Town Centre faces including floorspace on upper 
floors within the Town Centre being underused and that there is failing demand for 
retail within the Town Centre.  The Placemaking Grant is providing the opportunity 
for the Council to consider the long-term sustainable use of vacant premises within 
the Town Centre reducing vacancy rates, increasing footfall and increasing the 
demand for needed commercial and residential space.  This will support the 
opportunity to attract people to live, visit and work in the Town Centre. 

 
3.8  It has been identified that the gap in provision within the Town Centre from a funding 

perspective are for projects costed at around £150k - £500k.  The Regeneration 
Team have identified a number of projects which exceed £500k which have been 
identified for delivery through the Transforming Towns Strategic Programme and the 
development / support element for key projects identified within the Merthyr Tydfil 
Strategic Valley Hub: Placemaking Plan can be supported through the Transforming 
Towns Development Funding.  There are also opportunities through the WG funded 
loans programmes both commercial and residential, where applicable and affordable 
as part of the overall business plan / model.   

 
3.9 The Shared Prosperity Programme will cover a number of interventions identified 

within the Placemaking Grant Framework of Interventions, including delivery of 
projects identified within the Town Centre Digital Strategy, Town Centre Market 
Provision and meanwhile / test trading opportunities.  There are also capital 



opportunities to support small-medium scale projects through the Merthyr Tydfil 
Capital Programme. 

 
3.10 The priority for the Placemaking Programme for Merthyr Tydfil last financial year was 

the commercial and residential grants which has had a positive impact on the Town 
Centre that the Council wish to continue.  The previously funded projects have made 
a positive contribution towards the Town Centre, supporting the re-development of 
vacant properties, attracting new businesses to the Town and enhancing the evening 
economy.   

 
3.11 Projects will be developed and submitted to Welsh Government for endorsement 

over the Placemaking Grant Programme period.  
 

4.0 FINANCIAL IMPLICATIONS 
 
4.1 £618,298 has been secured by the Council through the Placemaking Grant 

Programme which is an indicative proportion across the region.  The match funding 
will be provided by the private sector as a ‘client contribution’ to the grant secured.  

 
4.2 The financial implications for the local authority are to provide match funding of 

£50,000.  This has been secured through the Merthyr Tydfil Capital Programme for 
the next three years and will be utilised for ‘professional fees / development costs’ to 
progress the schemes and ensure they are supported in readiness for delivery.   

 
5.0 INTEGRATED IMPACT ASSESSMENT 
 
5.1 

 Positive 
Impacts 

Negative 
Impacts 

Neutral/Not 
Applicable 

1. Merthyr Tydfil Well-being Objectives 
 

 3 of 4 0 of 4 1 of 4 

2. Sustainable Development Principles 
- How have you considered the five 
ways of working? 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics (including 
Welsh Language) 

 
2 of 10 

 

 
0 of 10 

 

 
8 of 10 

 

4. Socio-economic Disadvantage  
0 of 6 

 

 
0 of 6 

 

 
6 of 6 

 

5. Consultation and Engagement 
Undertaken 

Due to be 
Undertaken 

Not Required 

1 of 1 0 of 1 
 

0 of 1 
 



6. Data and Evidence to inform the 
proposal 

Yes No 

 
 1 of 1 

 

 
0 of 1 

 

7. Biodiversity and the resilience of 
Ecosystems 

Maintained Enhanced Reduced 
Neutral/Not 
Applicable 

 
1 of 1 

 

 
0 of 1 

 

 
0 of 1 

 

 
0 of 1 

 

Summary 

The main positive 
impacts are: 

The main positive impacts are that the Placemaking Grant will support 
Well-being Objectives and Sustainable Development Principles through 
targeting economic growth with a focus on the long-term sustainability of 
the Town Centre.  The project will have a positive effect on the economy, 
socially and on heritage.  

The main negative 
impacts are: 

No negative impacts have been identified. 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  


